The importance of the role of the Municipality in the implementation of the Recommendation

on the Historic Urban Landscape. The case of CUENCA, Ecuador
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Which are the strategies of the local
government that allow the sustainable
management of the the cultural and
natural heritage of the city in a sustai-
nable way?

Project: Reassessment of the Cultural and Natural Heritage of the city of Cuenca
from the strategies of sustainable development supported in the Recommendation
on the Historic Urban Landscape (PUH_C).

Goals

-New Patrimonial view (HUL city as a whole)
-Interdisciplinary
-Role of the citizen

Multidisciplinary Perspective
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Despite the effort displayed
during the execution of the
Project, the lack of continuity
from the Municipality as well
as the scarce follow-up of ac-
tions, constitutes the main ris-
ks. To allow a permanence, The
Municipality as the institution
in charge of heritage manage-
ment in Cuenca should guaran-
tee the application of the Re-
commendation and, in specific
the actions resulted during the
Visionary Conference as the
result of the participatory pro-
cess. Likewise, it is Municipa-
lity's responsibility to use the
third and fourth tool proposed
by UNESCO, - Regulatory sys-
tems and Financial- in order

to implement step 6 form the
action plan, consisting on esta-
blishing local partnerships and
management frameworks and
to ensure the right develop-
ment of step 4 and 5.

PHASE 3: DEnTIFICATION OF LANDSCAPE
UNITS AND ELABORATION OF LANDSCAPE FILES ' {
ASSESSMENT 4
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Building a research methodology for:

1.Asses the state of conservation of the city

5.Urban indicators

emigration and
immigration

abandoned modern
heritage in “El Ejido”
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proliferation of poor
contemporary

Six steps for implemeting Historic urban landscape
approach
MAP RESOURCES: natural, economic and human

REACH CONSENSUS ON WHAT TO
PROTECT: values and atributes

2.Identify the cultural values of the city (besides the
ones acknowledge by the 1999

ASSES VULNERABILITIES to
change and development

3.Identify the urban impacts that affect the cultural he-
ritage values of the city.

INTEGRATE THESE ELEMENTS in
the development plan of the city

4.Elaborate strategic guide for cultural heritage
intervention in Cuenca

PRIORITIZE ACTIONS for conservation and
development

ESTABLISH COMMUNITY ASSOCIATIONS and normative
and management framework

(UNESCO, 207; Veldpaus
et al, 2013)

pHASE 2: IDENTIFICATION OF CULTURAL VALUES AND ATTRIBUTES:

STEP 2: REACH CONSENSUS
STEP 3: ASSESS VULNERABILITY
~ What elements of the Historic Urban Landscape are

belng affected, specially in the field of design and ar-
chitectural heritage?

OUR IDEA FORCE IS: “We want a heritage,
alive, habitable and aware Cuenca”

* No alternative mobility * Assessment of architec-
tural object * Lack of knowledge * No management
models ¢ Poor relations with green space * Lack of

awareness * Economic resource
o
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STEP 4:INTEGRATE IN URBAN DEVELOPMENT ‘ E 4 -,

FRAMEWORK and STEP 5: PRIORITIZE X - .

ACTIONS, RETURN OF INFORMATION TO THE * e P
COMMUNITY. VISIONING CONFERENCE

Proposals V. Proposals V. Proposals V. Proposals v
Historical Centre pe- |25 | Promotion of housing in |18 |Transport (mobility):= | 20 | Establish a compre- |19
destrian the historic center Quality public trans- hensive, inclusive
port, alternative trans- | | and interdisciplinary
port, reduced space normative that is.
for car continually asses-
sed, updated and
massively dissemi-
nated
Policies for Educa- |18
tion: Formal, Orga-
nizations, Church,
Business, Strategic
Partners

Proposals v
The revitalization of |17
public space through
the diffusion and so-
cialization of cultural
heritage activities

Holistic territorial 15 |Strengthen and create 13 [BIOLOGICAL PLAN- 17
planning. Citizen par- spaces of social inclu- NING (nurseries, bio-
ticipation Environ- sion with cultural activi- logical cadastre, citi-

mental protection. ties zen action, inclusion

Organization residen- and increase of green
tial use. areas)

To Develop clear he- |13
ritage management
policies, that allow to
document and to ac-
company the herita-
ge processes making
them viable but never
encapsulating them
Culture as an axis |10 | Generation of syste- |3
for development.n- | [matic and technical
terdisciplinary Dialo- | | processes for the
ques Social partici- registration of intan-
pationResearchand | | gible heritage
Documentation

Architecture takes |4 |Integration design with |15 | Alternative energy im- |6
advantage of climatic | |nature plementation
conditions

@

Profitability and social |3 |Raise awareness of chil- [13 [Industrial sector con-
diversity. Priority of dren trol
local resources

Propose new stages |2
of study in the city to
integrate archaeologi-
cal sites

Take advantage of the|2
resources offered by
archaeological sites

Conservation and reco- |9
very of typologies, in-
troducing new materials
and construction techni-
ques

Rethinking a mobility |3
system that allows con-
necting the cente
the rest of the city wi-
thout harming structu-
res and visuals

STEP 6: AGREEMENT BETWEEN MUNICIPALITY
OF CUENCA, UNIVERSITY OF CUENCA AND
WHITRAP.

Recognition and 1
strengthening (ur-
ban-rural)
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