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Abstract:

Purpose — Organizational happiness has received exponential attention in recent years. To offer
an over-view for future research gap, this article produces a comprehensive review by combin-
ing bibliometric analysis and interviews to key authors in the field. The main objective of this
paper is to show the state of research regarding the environment in the management of happi-
ness in organizations: the evolution of scientific activity, current trends in authorship, topics
and future setting research agenda.

Design/methodology/approach — The methodological process focuses on a mixed method. A
systematic review of the relevant literature; bibliometric analysis and network mapping in the
Web of Science and Scopus data-bases; bibliometric network analysis of authorship, citation
and co-occurrence of key words in scientific publications.

Findings — The results reveal that happiness management is gaining importance and, moreover,
more than half of the publications about happiness management are related to the environment
in which the organizations are immersed. Therefore, the study provides some research direc-
tions and insists on role of environment to better understand the theoretical and practical per-
spectives. Likewise, bibliometric analysis and interviews allow to measure quality, impact,
productivity and scientific evolution which are increasingly valued in order to identify the main
concepts and topics that are considered key, drivers of research and those gaps that should be
addressed in future research work for the conceptual framework of happiness management in
organizations.

Originality/value — Conclusions are drawn that promoting corporate social responsibility strat-
egies, aimed at fostering sustainability and care for the environment result in the well-being of
organizations and the performance of their workers are highlighted.

Keywords: Happiness management, Sustainability, Corporate social responsibility (CSR),
Well-being, Ecosystem resources, Environment

Paper type: Original article

1. Introduction

This study is based on the growing interest shown by the scientific community in issues
related to the promotion of happiness, environment, well-being in the organizational



environment and the positive consequences that, both at the individual and collective level (of
the worker and the company), result from this (Bakker, 2009; Bakker and Leiter, 2010; Page
and Vella-Brodrick, 2009; Vacharkulksemsuk and Fredrickson, 2013). In the same way, re-
searchers have focused their work on the integration of the referred to elements, focused on
employee satisfaction, as a strategy for the management of organizations (Fisher, 2010; Kamel
et al., 2017; Xanthopoulou et al., 2012). The efforts of business leaders to enhance employee
engagement levels, along with employee happiness and well-being, result in improved produc-
tivity, competitiveness and loyalty (Ahumada Tello, 2017; Llamas et al., 2019; Nufez-Bar-
riopedro et al., 2021), as well as more efficient results (Ravina-Ripoll et al., 2021). Its absence
can have a negative impact on the physical and mental health of workers. (de las Heras-Pedrosa
et al., 2022; Scott-Jackson and Mayo, 2018).

Happiness at work and, specifically, the concept of "Happiness Management", as a busi-
ness management tool to promote the improvement of the quality of life and well-being of staff
(Ravina-Ripoll et al., 2019), is gaining more and more relevance in literature (Jambrino-Mal-
donado et al., 2022). However, it was not until the last decade that this scenario became evident
(Jambrino-Maldonado et al., 2022).

The environment -its influence on employee well-being, consequences of its condition and
care, or impact of changes in the environment- is a frequent theme in publications on "Happi-
ness Management", although it is not yet sufficiently widespread in the scientific field (Galiano-
Coronil et al., 2021). Authors who reinforce this idea establish close connections between suc-
cess, happiness and environmental sustainability with the economy, well-being and human de-
velopment (Kaklauskas et al., 2020). Promoting studies on the impact of progressive environ-
mental deterioration on a citizenship that is becoming vulnerable to environmental and social
risks is essential (Duran-Romero et al., 2020; Galiano-Coronil et al., 2021).

In the immediate environment of employees, developments in the workplace, such as those
related to the automation and digitization of processes, lead to changes in their tasks (Sima et
al., 2020). In this regard, authors such as Agrawal, Gans and Goldfarb (Agrawal et al., 2019)
indicate that new energy sources and social communication technology offer attractive oppor-
tunities to face resource mismanagement and to improve human welfare.

However, not all researchers support the thesis of a direct relationship between technifica-
tion and labour welfare. Ravina-Ripoll et al. (2019) point out that the implementation of busi-
ness models that promote labour precariousness derived from the automation and robotization
of production processes threatens the so-called Welfare State (Sdnchez-Bayon et al., 2021).
These authors believe that the concept of "Happiness Management™ counteracts the negative
effects that can be attributed to Industry 4.0, providing innovative and creative approaches that
lead to happy people, a stable future and a sustainable environment (Ravina-Ripoll et al., 2019).
In the workplace, the alternative offered by leading companies in digital transformation is to
enhance human talent and happiness in an economy of well-being that benefits the environment
and future generations (Sanchez Bayén and Garcia Ramos, 2021).

Thus, not only will advances in communication technologies contribute to the improve-
ment of the functional management system (Karimi Pashaki, 2018) but the development of
qualified human resources will lead to sustainable behaviour (Deaconu et al., 2018). Conse-
quently, the main focus would be on those corporate marketing strategies aimed at promoting
sustainable actions that entail a happiness management model based on CSR (Jiménez-Marin
et al., 2022). The social responsibility of companies thus becomes a driving force for positive
and sustainable labour relations (Amrutha, 2018). Faced with the new challenges that arise
within organizations to improve well-being, good marketing practices would not only result in
progress in this regard, but also in the reputation of the company itself (Ozanne et al., 2021).

In the scientific literature, another of the aspects highlighted in the development of happi-
ness in the business environment that has a positive impact on society is that which refers to the
improvement of employees' spirituality (Robina-Ramirez et al., 2022). Indeed, several authors
oppose the preconceived idea that happiness and subjective well-being are directed towards the
enjoyment of material goods when they show that employees prefer to develop spiritual values
and resources as tools for facing adversity at work (Ravina-Ripoll, Ahumada-Tello, et al., 2020;



Ravina-Ripoll, Foncubierta-Rodriguez, et al., 2020; Robina-Ramirez et al., 2022). This ap-
proach emphasizes the importance of people as a corporate leitmotiv, so that organizational
human resources strategies aimed at their well-being and happiness assume value (Ravina-
Ripoll, Romero-Rodriguez, et al., 2022).

Certainly, in line with these contributions, it is also worth bringing in the perspective of
human resources practices that affect employee well-being, as it is stated by Huang et al. (2016).
In this sense, the HPWS (High Performance Work Systems) positively influences employee
well-being; it positively affects employees’ work involvement through the mediating effect of
their own well-being. It is interesting, therefore, to know and understand those of satisfaction,
understood as a possible synonym of work happiness, on employee well-being through an
integrative perspective of incorporating the theory of planned behavior and positive
psychology.

Previous studies (Lepak et al., 2006) suggest that effective human resource systems act
effectively on employee performance by facilitating their motivation; if we add to this the
perspective of positive psychology in organizations by addressing the importance of employee
well-being in their work involvement in an organization, it not only improves employee
performance, but also creates a better work environment, which in turn fosters greater employee
well-being and thus results in happy and highly satisfied workers in an organization.

In a global economy increasingly based on information and knowledge management, the
generation of economic value depends, to a large extent, on the capabilities and motivation of
people, on human resources. However, different studies show high levels of dissatisfaction and,
therefore, unhappiness in the work environment. The European Commission (2011) reported
increased levels of work-related stress in a study conducted on a sample over a period of 10
consecutive years. In turn, chronic stress is one of the main causes of highly serious physical
illnesses, such as different types of cancers or stroke (Kivimaki et al., 2015). In fact, and this
line, the Health and Safety Executive (HSE) estimated, in 2016, the figure of 10 million lost
working days as a result of anxiety, depression and stress.

Thus, many companies are looking for ways to improve well-being, not only as an
economic objective, but also as part of their CSR (Corporate Social Responsibility). In this line,
it is interesting to note that an intervention that raises the prevalence of the worker improves
well-being and performance, a highly beneficial issue for both employers and workers
(Kersemaekers et al., 2018).

In this point it is interesting to highlight that, in psychology there are two popular
conceptions of happiness: hedonic and eudaimonic. Both types of happiness achieve and
contribute to overall well-being. Well-being is a complex construct that refers to optimal
experience and functioning (Ryan and Deci, 2001). Thus, current research on well-being has
been derived from two general perspectives: eudaimonic happiness and hedonic happiness.

On the one hand, the hedonic approach defines well-being in terms of pleasure attainment
and pain avoidance; on the other, the eudaimonic approach focuses on self-actualization and
defines well-being in terms of the degree to which a person is fully functioning. However, they
differ in that eudaimonic happiness is associated with increased activity of the prefrontal cortex.
An area associated with higher functions, behavioral planning and decision making; whereas,
with hedonic happiness, the opposite is true.

In this sense, and from an eminently managerial point of view, the concept of happiness
management could be directly associated with that of well-being from both points of view: the
eudaimonic and the hedonic (Grant and McGhee, 2021). These two views have given rise to
distinct foci of research and a body of knowledge that is divergent in some areas and
complementary in others. New methodological advances concerning multilevel models and
construct comparisons are also allowing researchers to formulate new questions for the field
(Brliggen et al., 2017). This review and bibliometric article examines research from both
perspectives on the nature of well-being, its antecedents, and its stability over time and culture,
always with happiness as the underlying concept.

With regard to the responsible agents for improving the environment for greater employee
satisfaction, research not only highlights organizations as the promoters of this goal, but also



policy leaders (Galiano-Coronil et al., 2021; Garcia Vaquero et al., 2021) individual employees
themselves as the ultimate guarantors of their well-being (Foncubierta-Rodriguez et al., 2021).

Among the most outstanding objectives pursued with the elaboration of this work, it is
necessary to emphasize:

O1 To know the evolution and the volume of scientific papers published in the Web of
Science (WoS) and Scopus databases on how happiness is managed from the point of view of
the influence of the environment in organizations.

02 To provide research trends related to the influence of the environment on the manage-
ment of organizational happiness.

03 To identify the most prolific and influential authors, as well as entities and geographic
regions with greater projection in the subject of study on "Happiness Management".

04 To show a representation of the predominant international scientific collaborative rela-
tionships.

O5. To explore gaps, challenges and opportunities in this field.

06. To demonstrate the relationship between hedonistic and eudamonic theories and the
management of happiness in the workplace.

As result of this framework is possible to point out that the main contribution is an exhaustive
vision of the impact, productivity and scientific evolution in “Happiness management of organ-
izations” and “Environment”. Furthermore, in contrast with bibliometric analysis papers, this
study adds value to identify the main concepts, topics, gaps and future scientific agenda and it
proposes a non-traditional method combining a literature mapping with a qualitative instru-
ment: the personal interview. The join analysis allows to offer an original contribution triangu-
lating the results.

2. Research design and method

2.1 Bibliometric analysis

After the systematic review of the scientific literature published on "Happiness Manage-
ment" and the influence of the environment on the management of happiness in organizations,
a bibliometric analysis has been carried out, based on the tools and scientometric indicators
(Chen, 2017; Dominko and Verbi¢, 2019; Jambrino-Maldonado et al., 2022; Sdnchez-NUfiez et
al., 2020). Therefore, this study is based on the previous work carried out by Rando-Cueto et
al. (2022) from which it is concluded that more than half of the studies on "Happiness Manage-
ment" are related to the environmental setting.

The main sources of information were the Scopus and Web of Science (WoS) Core Col-
lection databases, which accurately and reliably (Martinez et al., 2015) collect the records of
impact indexed journals. As shown in the Flowchart in Figure 1, out of the 116 records found
in a first bibliographic search with the term "Happiness Management”, 75 are works in which
the environment has been considered as an influential element in happiness management. The
summary of the final bibliometric search is shown in Table I.

Table I. Results of Scopus and WoS — Core Collection- search for bibliometric analysis.

Search/
Date Search fields Registers Comments
13th June TS=(("Happiness 75 The term “environment” is considered
2022 management”™) AND Scopus (74) and with different suffizes and duplicate
(“environment®”)) WS -Core records are eliminated
Collection-(8)

Source(s): Authors own creation




Figure 1. Flowchart of the bibliographic search and selection process

TS= ((“Happiness management”
AND (“environment*))

Date: June 23rd, 2022

Records identified by searching Wos
(Core Collection) and Scopus Document Types
databases (n=92) B

Articles, proceedings papers; book
chapters; book reviews; editorial
material; early access; review
articles; meeting abstracts; books;
corrections; news items.

Records en Wos (Core Collection)
and Scopus after removing — Excluded records (n=7)
duplicates

l

Articles included in the systematic
review (n=75)

From the results obtained in the search in Scopus and WoS, the VOSviewer software is
used as a methodological tool for the analysis of bibliometric networks from which visual rep-
resentations are extracted regarding: most influential authors and co-authorship; co-citation;
prevalent topics according to the keywords chosen by researchers; geographic areas where most
production is generated; as well as entities that offer the greatest support to studies on "Happi-
ness management™ and the environment (van Eck and Waltman, 2010; Sanchez-Nunez et al.,
2020).

2.2 Qualitative method

In-depth interviews were conducted with authors who have published papers in scientific
journals about "Happiness Management™ and "environment”, in order to complement their an-
swers with the results of the bibliometric analysis. The choice of this methodological tool with
its subsequent qualitative analysis of the answered responses corresponds to a non-directive
research strategy (Mendieta-lzquierdo and Cuevas-Silva, 2019) in which an open conversation
is encouraged, from which a rich discourse is obtained due to the diversity of replies. The con-
tribution of this technique is to complete the approach and to obtain a better understanding of
the multiple interactions, experiences and feelings from some of the most experts in “Happiness
Management”. Studying several sets of answers in detail allowed us to gain knowledge of the
relevant topics, evolution, gaps and, even, the ways to create collaborations and objectives of
impact publishing. Moreover, the combination of bibliometric analysis and the interviews was
valuable for the analysis because of the corroboration and triangulation of data.

Hence, we contacted all the authors appearing in WoS (dated 14th June 2022): ten authors
affiliated to Spanish universities and one to the Polytechnic University of Salamanca in Ecuador
(Table I1), of which the majority -nine-, also stand out in the Scopus database among the most
influential researchers.



Table I1. Eleven authors referenced in WoS.

Authors

Affikations

Foncubierta Rodriguez, Maria José
Galiano Coronil, Araceli

Jiménez Marin, Gloria

Lipez Sinchez, José Antonio
Marchena Dominguez, José
Montanés Del Rio, Miguel Angel
Ramos, Miguel Angel

Ravina Ripoll, Rafael

Sédnchez Baydn, Antonio

Tobar Pesantez, Luis Bavardo

University of Cadiz (Spain)

University of Cadiz (Spain)

University of Seville (Spain)

University of Cadiz (Spain)

University of Cadiz (Spain)

University of Cadiz (Spain)

Autonomous University of Madrid (Spain)
University of Cadiz (Spain)

Rey Juan Carlos University of Madrid (Spain)
Salesian Polytechnic University (Ecuador)

Zambrano, Rodrigo Elias University of Seville (Spain)

Source(s): Authors own creation

Nine of the researchers listed in Table I11 took part in the interview: Maria José Foncubierta
Rodriguez, Araceli Galiano-Coronil, Gloria Jiménez-Marin, José Antonio Lopez-Sanchez, Jose
Marchena-Dominguez, Miguel Angel Montafiés del Rio, Rafael Ravina-Ripoll, Luis Bayardo
Tobar-Pesantez and Rodrigo Elias-Zambrano.

The questions asked to the participants have been verified in previous works (Jambrino-
Maldonado et al., 2022; Rando-Cueto, Nufiez-Sanchez, Fernandez-Diaz, et al., 2022; Rando-
Cueto, NUfiez-Sanchez, Jambrino-Maldonado, et al., 2022). Personal face-to-face or telephone
interviews were conducted with an average duration of 35 to 50 minutes. The main issues sub-
mitted to qualitative analysis are related to the approaches summarized in Table III:

Table I11. Issues submitted to qualitative analysis.

Cuuestions

—

Assessment of the emergence and growth in the last five vears of scientific production related to the
influence of the environment on happiness management

Evaluation of the lack of scientific work in this field

Analysis of the increased presence of Spanish authors on the international scene

Considerations on the lower number of citations in Spanish-authored scientific papers compared to
research by authors of other nationalities

5  Most outstanding trends in research related to happiness management and environment

Lo R T G

Source(s): Authors own creation

The qualitative analysis coincides with bibliometric analysis, as it delves into the number of
scientific productions, geographical representativeness of the contributions, connections and
networks between the main authors, the challenges and future line of research in this field. Each
interviewee had the chance to reflect on the growth of his or her field of research, what the gaps
are and how the scientific production is evolving in terms authors, networks and journals.

3. Findings

Among the results obtained, the recent trajectory of published papers, both in terms of
quantity and citation, is noteworthy. Thus, it was not until the last five years that the upward
curve in the number of papers published began, reaching its maximum during the year 2021
(Figure 2). Before 2018, the publication of two articles (in 2009 and 2015) is considered excep-
tional, with no major citation impact. In addition, Figure 2 shows the evolution of citations of
disseminated studies, starting in 2019, although it is expected that in 2022 the citation rate will
be higher than in the previous year due to the cadence of the curve.
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Figure 2. Evolution of documents and citations over time.

The citation index is shown in Table IV. A total of 252 citations were obtained from the 75
publications analyzed, which leads to an average number of citations per article of 3.36 and H-
Index of 6.

Table IV. Citation report

Citation report

Publications 75
Times cited %2
Citation average per item 3.36
H-Index 6

Source(s): Authors own creation

Out of the total number of documents, the majority (75.7%) are articles. The remaining publi-
cations are book chapters (8.1%), conference papers (6.8%), reviews (5.4%), as well as con-
ference reviews (1.4%), editorials (1.4%) and notes (1.4%).

3.1. Analysis of the Main Areas of Knowledge and Sources by Number of Documents

With the aforementioned search for documents, the Scopus and WoS databases classify the
records found in the areas of knowledge shown in Figure 3. Thus, the predominant category in
the articles disseminated is the one that corresponds to the classification of Business, Manage-
ment and Accounting, followed by Social Sciences, Environmental Science, Economics, Econ-
ometrics and Finance and Energy, with more than ten published papers.

Figure 3. Most relevant thematic areas of knowledge



Business, Management and...
Social Sciences
Environmental Science
Economics, Econometrics and...
Energy
Medicine
Engineering
Psychology
Mathematics
Computer Science

Decision Sciences

The main scientific publications in which these topics are included and their impact index are
shown in Figure 4 and Table V. The dispersion of works stands out, although those journals
that have published more than two articles are classified in the graph (Figure 4), in addition to
the book Happiness Management and Social Marketing: A wave of Sustainability and
Creativity (Ravina-Ripoll, Tobar-Pesantez, et al., 2022), in which seventeen studies are

included.
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Figure 4. Sources with more than two published papers about the subject.

Happiness Management and Social Marketing: A
wave of Sustainability and Creativity

Corporate Governance Bingley
Sustainability Switzerland
Revista Venezolana de Gerencia

Frontiers in Psychology

International Journal of environmental Research
and Public Health

Journal of Legal Ethical and Regulatory Issues

Energies

Table V. Journal Impact Report
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3.2. Keywords analysis

The VOSviewer tool allows to building and interpretion of the visual representation of co-
occurrence networks of relevant terms highlighted as keywords by researchers in their papers.
The results of this keyword analysis reveal information about predominant concepts in
scientific papers, as well as their interrelationship between clusters of words. (Appendix A.
Table Al)

In this case, the keyword analysis yields a representation of the prevalent topics on the
influence of the environment on happiness management that have been worked on in the
scientific literature. According to Figure 5, the term "Happiness" is the one that prevails over
the others, followed by "Happiness Management™. Both terms, interconnected with each other,
share a close relationship with terms such as “sustainability”, “environment”, “corporate social
responsability”, “satisfaction”, “happiness at work”, “well-being”, “social media”, “creativity”,
“communication”, “advertising”, “COVID-19”, among others.

"Sustainability™ and "satisfaction™ are two of the terms that encompass other conceptual
groups, which means that they show a strong co-occurrence with other clusters. Thus, for
example, in the case of "sustainability", respect for the environment and actions aimed at
achieving the Sustainable Development Goals set at the European level, as organizational
strategies that lead to greater "trust™ and "loyalty" in the work environment and their impact
make up some of the most clearly defined clusters (in green and blue). These theories are
analyzed by different authors (Cloutier and Pfeiffer, 2015; Sameer et al., 2021).

Regarding the concept of "satisfaction™, it should be noted that it is also closely related to
other terms such as "climate change", "circular economy", "european green deal”, "industry
4.0", "human resources" and "destination image".

A well-defined cluster in red is the one that refers to aspects related to food, types of food,
nutrition and these, in turn, with children and adolescents, with the concept of "social media"
at the forefront. Among the authors working on Happiness management in organizations and
its relationship with the environment, those whose lines of research are aimed at analyzing
nutrition and happiness in relation to the environment of the younger population stand out
(Jiménez-Marin et al., 2020).

Moreover, "marketing™ is another of the concepts highlighted as the core of different clusters.
Thus, in light blue, it appears directly related to "companies"”, "commercial”, "advertising",
among other terms of the same family, although its relationship with others such as "obesity"
or "racial health disparities™ and "adolescents", which are interpreted in the same way as in
the previous section, in relation to the nutritional health of the population, should be
highlighted (Elias Zambrano et al., 2021).

However, marketing also appears, although not literally in other groups with terms such as
"sport marketing"” (in yellow), "branded content™ (in purple), "customer engagement with dsr"
(in pale orange), which refers to the work of marketing actions in organizations for the benefit
of happiness (Jiménez-Marin et al., 2022)

Non-tangible aspects related to spirituality are also reflected in different clusters, such as
the one in bright orange, which highlights the concern of organizations for respecting rest at
work, the "spiritual dimension”, "stress" and "values", emphasizing "subjective happiness"
(Righi and Masserini, 2021; Millan-Franco et al., 2021). The "values™ are in turn highlighted in

the brown cluster related to "entrepreneurship” and "employee well-being".
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Figure 5. Keyword co-ocurrence map

3.3. Analysis of autorship

Authorship is also analyzed with the VOSviewer software tool, highlighting the authors
with the greatest number of published works, as well as citations obtained from their research
and their interrelation with other studies (Figure 6). In short, the authors with the greatest
influence in the field of research are visualized, with Spanish nationality being the most
prevalent in the works on "Happiness management"” and "environment".

However, in Table VI, which details the works of the authors who have received the
highest number of citations (from three), the article by Sima, et.al from the universities of
Romania and Serbia, with more than 90 citations, stands out in first place (Sima et al., 2020).
This article focuses on the influence of the Industry 4.0 revolution on the development of human
capital, analyzing aspects such as new jobs and labour competencies; capacity for innovation
in the work environment; or digitization of processes, among other aspects. The concept of
Industry 4.0 is recurrent in the articles recorded in Table VI. Of the eight articles with more
than five citations, three refer to this concept.

Other sub-themes that are most frequently repeated in these papers are those referring to
sustainable development and rural environment, perception of happiness, commitment and
loyalty or Social Marketing and Happiness Management Perspective.
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Table VI. Articles and sources with the higest numbers of citations.

Category Citation
Authors (vear)  Articles Sources WoS5 Scopus WoS Scopus

Sima of al (2020) Influences of the industry 4.0 Sustainability (Switzerland) Q2 g - 92
revolution on the human capital
development and consumer
behavior: A systematic review.
httpan/doLorg/ 10,3300/
sul 2104035
Milfiez- Happiness perception in Spain, a (uality and Cheantity Q2 ol - 14
Barriopedro et al  SEM approach to evidence from
(2020) the sociological research center.
https:/dotorg/10.1007/1 1135-
019-00955-w
Ravina Ripoll Emplovee happiness in the 2019 IEEE Technology and
et al, 2019 industry 4.0 Era: Insights from  Engineering Management
the Spanish industrial sector. Conference, TEMSCON 2019
https:doLorg/10. 1108/ 8813623
TEMSCON 20198813623
Lipez-Sanz ef al  Sustainable development and Sustamability (Switzerland) Q2 0l - 10
(2021 a) consumer behavior in rral
tourism—the importance of
image and lovalty for host
communities. https:fdolorg/10.
3390/zul3094763
Lipez-Sanz ef al  Sustainable development and Land Q2 02 - a3
(2021 h) rural tourism in depopulated
areas. https:/dol.org/10 3390/
land 1000985
Ravina Ripoll Happiness Management in the  RETOS-Revista de Ciencias de ESCI — g8 -
et al, 2019 age of Industry 40 httpsy/doi.  la Administracion v Economia
org/10.17163ret n18 2019.01
Jiménez-Marin Food and Beverage Advertising [nfernafional Jowrnal of [N ) 7 &
ef al. (2020) Aimed at Spanish Children Envtironmental Research and
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4. Discussion

Scientific studies on the management of happiness and the environment have increased
significantly in recent years, with a particularly significant volume of work on the influence of
the environment on the quality of life and well-being of humans. In the workplace, the impli-
cations of the benefits for the worker and for the company, the fact that the employees feel and
express themselves happily, are evident in terms of performance. The range of scientific works
published internationally, as well as the testimonies of today's most influential authors, reflect
not only what has been published so far on this subject, but also what research perspectives are
being considered.

Authors differ in their studies on the causes that provoke happiness in organizations:
whether these are of material origin, that is, derived from the economic income that the worker
receives, or whether they are of immaterial origin, such as those related to family life, spiritu-
ality or the environment. (Ravina-Ripoll et al., 2019). In any case, what has become evident in
most of the studies is the weight that ecosystem services have in organizational life, particularly
cultural services (Martin et al., 2020), in line with the United Nations Millennium Ecosystem
Assessment, according to a report by the European Union. (Directorate-General for Environ-
ment (European Commission), 2010; Sangha et al., 2022). Such is the case that, for the workers,
as well as for the entity for which they provide their services, it would be an advantage to
manage strategies to improve the environment surrounding the employees. In addition to this,
the relationships that happiness has with other variables that can become substitutes for other
variables, such as hedonism itself or eudaimonic well-being, are also evident. Be that as it may,
the relationship between happiness management and social welfare is undeniable and is becom-
ing increasingly evident in the different and successive studies that have been carried out.

The growing interest in the subject indicated by researchers and the majority assessment
of the scarcity and need to continue with this line of study, from multidisciplinary perspectives
with the vision of the humanization of the economy, would allow to glimpse a gap in research.
Management implications. The research findings show that the social changes produced by the
Covid-19 pandemic have been a turning point for research in happiness management. This
raises the need to adapt business management models towards sustainable models where the
environment acquires a relevant role in the design of policies that strengthen the competitive
advantages of any organization. Consequently, the authors offer keys for organizations that
want to improve the performance of their activity, focusing attention on the environment sur-
rounding them, including environmental strategies that ensure social welfare. Two main prac-
tical implications are provided: (1) companies should see themselves as a space for organiza-
tional and human development and should therefore strive to balance the objectives of eco-
nomic profitability with those of people's well-being. The management of the happiness of the
people who are part of the company is precisely a means to positively influence organizational
performance. (2) the connections with sustainability and environment to show the engagement
of organizations and to provide evidence of the mentioned humanization of the public and pri-
vate sector should be developed in response to society’s own demands.



In a prospective manner, the authors who participate in the study predict the continuity and
increase of studies on the influence of the environment in the management of corporate happi-
ness, promoting worldwide synergies between researchers from different backgrounds, in order
to defend human development, avoid the dehumanization of work in the "new industrial revo-
lution”. (Ravina-Ripoll et al., 2019; Ravina-Ripoll, Foncubierta-Rodriguez, et al., 2020; Sima
et al., 2020).

The main limitation of this article could be inherent to bibliometric analyses of fields of
study whose quality scientific production is recent. However, this aspect is considered and com-
pensated for by the testimonies of authors who are currently at the forefront of research in the
field. In addition, the scientific method used can be extrapolated and reproduced to give conti-
nuity to the study.

5. Conclusions

This study combined a bibliometric analysis and comprehensive review of the field based
on main authors’ impressions and views. The results suggests that “Happiness Management”,
as core of this research work, needs to be understood linked with the environment. The mixed
method developed emphasizes the influence of environment on happiness management in or-
ganizations. Therefore, the challenge for academia is precisely the joint analysis of both for
better deepen. The main contribution is the identification of gaps in the recent literature and,
consequently, the proposal of avenues for setting a research agenda in order to advance and
extent the field. Moreover, the study provides some explanations of directions, reasons of grow-
ing of the production in this field likewise the evolution and connections between topics, au-
thors and, even regarding the gaps.

In the mapping of bibliometric networks developed, the interrelationship between groups
of keywords in the scientific papers analyzed becomes evident. Thus, the meaning of "Happi-
ness Management™ is completed with terms such as "environment", "circular economy", "cli-
mate change", "European Green Deal”, "green jobs", "reduction of polluting energies", "Hori-
zon 2030", among others. The awareness of organizations for the promotion of a sustainable
environment seems to be one of the requirements to achieve greater employment benefits. In
turn, the link with other groups of concepts, such as "digitalization™ and "technovation™, "crea-
tivity", "corporate social responsibility" and "communication”, reflect the situation in which
organizations find themselves today: in a technician environment, in which creativity and in-
novation of new formulas are necessary, being socially responsible and aware of the value of
communication in their work. Additionally, discussion and vision provided through interviews
to the main authors integrate ideas to enrich research in “Happiness Management” and “envi-
ronment influence” in organizations to have a more significant impact on the academia and
business community in general.

In addition to the increase in publications on the object of study, one of the most outstand-
ing aspects of the article is the role of the researcher in the field of organizational happiness and
environmental management. In this sense, relevant projects are undertaken in which the eco-
nomics of well-being is closely related to the business and environmental strategies established
by organizations.

Appendix A



Table Al. Co-occurrence clusters of author’s keywords

Clusters  Terms

1

10
11
12
13
14
15
16

17
18

Brealcfast; child-oriented food; childhood; childhood obesity; educommunication; food; health;
Mediterranean diet; mobile devices; nutria-score; nutrition labeling; nutritional quality; paos code;
ancial media; sugar; television; ultra-processed foods

Accountability; circular economy; climate change; compliance; energy and environment taxes;
environment; EU; European Green deal; green jobs; Hortzon 2030; investment on environmental
protection; labor economics; law and economics; recovery plan; reduction of polluting energies;
skills; wellbeing economics

Commitment; depopulation; destination image; loyalty; motivation; rural tourism; satisfaction;
gervice quality; sprot nenagement; sport marketing; sport organization; sustainability; systematic
review; total quality management; trust

Artificial intelligence; autonomy; customer behavior; employes happiness; human resources;
income; industry 4.0; information technology; labor market; private sector; public sector; Spain;
support; work-life balance

Attitude toward work; attrition; communication; corporate communication; engagement at worl;
innovation; job satisfaction; organizational justice; organizational development; public relations;
purpose; soft skills; team works; well-being at work

Adolescents; advertising; agencies; commercial; companies; culture; effectiveness; humor;
international; management; marketing; obesity; racial health disparities; social

Actigraphy; hanking; diurnal preference; Japan; money; sleep epidemiology project at the
University of Tsukuba (slept); spiritual dimension; stress; subjective happiness; transcendence;
values; work

Ape corporate governance;, COVID-1%; economic improvement; employee wellbeing;
entrepreneurship; gender; happiness management; marital status; personal values; religion; wage
eamer

Chief happiness officer; colleague support; deviant workplace behavior; peneric competencies;
happiness at work; health management; Pakistan; perception; political economy; psychological
contract breach; reputation; transparency

Dizabilitv; down syndrome; fashion; fmri; functional connectivity; graph theory; influencers;
Instagrany, socal inclusion; secial networkes; university governance; Youtubers

Advertising agencies; business growth; competitiveness; creativity; eve tracking; personalization;
positioning; ranking;, social representation; split test; user profile

Consumer behavior; discipline; engagement; feeding; healthy behavior; meaningful; parental
education; parents attitudes; pro-social preferences; quality

Academic satisfaction; affective commitment; cross-national research; Delphi methodology;
happiness; organizational climate; organizational commitment; prospective research

Behaviors; branded content; economic situation; life satisfaction; norms; political situation;
responsible; sem model; socio-demographic characteristics

Certificate; education; education for development; 1so; organization; productive; stakeholders; well-
being

Corporate social responsibility; customer engagement with dsr; digitalization; green innovation;
green trust; organizational management; SMEs; strategic performance

Happiness economics; personnel income; technovation; wellness theory

policy

Source(s): Authors own creation
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